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going above & beyond for our community

At Washington Regional, we are committed to going above and beyond for our patients 

and our community. We care for our neighbors across Northwest Arkansas with both 

passion and compassion provided by a team that’s always moving forward, and a system 

of care that’s constantly growing to meet the needs of our community. Whether it’s fighting 

a pandemic, caring for patients who’ve had a stroke, heart attack or traumatic injury, or 

bringing new life into the world, we are committed to going above and beyond to deliver 

nationally recognized, comprehensive care.
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Washington Regional’s team 
members truly went above and 
beyond in 2021 to care for our 
patients and community. 

Despite significant challenges presented by the 
pandemic, our team members remained steadfast 
in their commitment to our mission of improving the 
health of people in the communities we serve. 

I witnessed our team members time and time again 
putting the needs of our community ahead of their 
personal desires. They stepped up to work extended 
shifts and extra shifts and delayed time off to care for 
the many patients who came to our clinics, emergency 
department and who were admitted to our hospital. 
It’s easy to talk about our mission to improve the 
health of our community, but it is much harder to put 
those words into action. I am thankful to all our team 
members who live out that mission every day. 

As the only not for profit, community-owned and 
locally governed health care system in Northwest 
Arkansas, Washington Regional also found new ways 

“We stand united in 
purpose, committed  
to our mission and  
each other.”

to help care for our community. We invested in new 
technology to improve outcomes for joint replacement 
patients and improve the ways we deliver men’s 
health services. We became the first health system 
in Northwest Arkansas to offer a minimally invasive 
procedure to help lower the risk of stroke for high-risk 
patients and introduced a new clinic to serve women 
experiencing high risk pregnancies. We also looked 
toward the future and announced plans to expand our 
main campus and provide additional services for our 
rapidly growing community.

Washington Regional goes above and beyond when 
our community needs us most, and we will keep going 
the extra mile to care for our neighbors throughout 
Northwest Arkansas. I believe that health care is 
a calling to serve the greater good. Washington 
Regional’s team members have all bravely answered 
that call. We stand united in purpose, committed to 
our mission and each other.

J. Larry Shackelford
President and CEO
Washington Regional

above & beyond to serve the greater good
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Planning For The Future 

Washington Regional Medical System prepared to meet 
the growing health care needs of Northwest Arkansas by 
acquiring approximately 15 acres near the Washington 
Regional campus in Fayetteville. The property, part of 
the Drake Farms development, is located adjacent to the 
Washington Regional campus and will allow for future 
expansion of services. 

Plans for the property are being finalized and include 
facilities for expanded inpatient hospital services, outpatient 
surgical services with overnight stay capabilities, ambulatory 
care services, and a center for wellness focused on whole 
person care. Washington Regional seeks to continually 
improve the patient experience and clinical outcomes, while 
offering convenient, cost effective and comprehensive care 
within technologically advanced surgical settings.

Washington Regional’s current campus at Northhills opened 
in 2002 with 345,000 square feet of space. In less than 20 
years, it has grown to over 724,000 square feet and is unable 
to expand any further. The purchase of the new property will 
allow Washington Regional to plan for the next 20 years of 
growth by optimizing the existing medical center campus for 
higher acuity services and offering lower acuity services at 
its expanded campus at the Drake Farms property

Drake Farms is a 175-acre mixed use development that will 
ultimately include residential, commercial and institutional 
space, as well as green space and other amenities. The 
architects on the Washington Regional project are HRD and 
Tommy Van Zandt with Cushman & Wakefield Sage Partners 
represented the seller in the transaction. Washington 
Regional also acquired the option to purchase two additional 
parcels within the Drake Farms development consisting of 
approximately 25 acres of land in the future.

1
Washington 
Regional  
Northhills  
campus

2
Drake Farms 
expansion

Washington Regional continued to 
lead efforts to overcome the COVID-19 
pandemic in Northwest Arkansas with our 
COVID hotline, screening clinics, vaccine 
clinics and inpatient treatment. Washington 
Regional’s 2021 COVID efforts included:

46,099 COVID hotline calls 

42,913 COVID tests

39,247 doses of COVID vaccine 

3,396 monoclonal antibody treatments

Care for 1,048 COVID-positive inpatients

509 Remdesivir regimens administered

Despite challenges caused by the 
pandemic, Washington Regional 
continued to fulfill its mission of improving 
the health of people in the communities it 
serves. In 2021, Washington Regional:

Delivered 2,450 babies

Performed 11,690 surgeries

Treated 1,141 trauma patients

Treated 663 stroke patients

Recorded 51,380 emergency room visits

Completed 30,542 telehealth visits

Opened 1 new specialty clinic

Welcomed 19 new providers 

Caring for Our Community Investing in the Future

1

2
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Centers Of Excellence

above & beyond with comprehensive care

10 J.B. Hunt Transport Services Neuroscience Institute

12 Walker Heart Institute

14 Women and Infants Center

16 Total Joint Center

16 Pat Walker Center for Seniors

16 Level II Trauma Center
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Centers Of Excellence

J.B. Hunt Transport Services 
Neuroscience Institute

J.B. Hunt Transport Services Neuroscience Institute continued 
providing complete care for the brain, spine and nervous 
system, with a team of board-certified neurosurgeons, 
neurologists, interventional neuroradiologists and interventional 
pain management specialists. 

Stroke Team
Washington Regional is the only Comprehensive Stroke 
Center in Northwest Arkansas, and only the second hospital in 
Arkansas to achieve the certification by The Joint Commission. 

In 2021, our team provided care for  
663 stroke patients, including 265 who 
were transferred from other facilities 
throughout the region: north, west and 
central Arkansas as well as parts of 
Oklahoma and Missouri. 

Washington Regional interventional neuroradiologists 
performed 148 thrombectomies, which are minimally invasive 
procedures to remove stroke-causing blood clots in the brain.

Spine Care 
In 2021, Washington Regional Medical Center earned 
The Joint Commission’s Gold Seal of Approval® for Spine 
Surgery, recognizing our commitment to providing safe and 
effective care for individuals with disorders and injuries of the 
spine. Washington Regional is one of only two hospitals in  
Arkansas to receive Spine Surgery certification from  
The Joint Commission. 

The Washington Regional Spine Program, part of the 
Washington Regional J.B. Hunt Transport Services 
Neuroscience Institute, provides a multidisciplinary team 
of rehabilitation, interventional pain management and 
neurosurgery experts working together to treat disorders 
and injuries of the spine. With emphasis on conservative 
spine care, non-surgical treatment options are thoroughly 
explored with patients prior to surgical intervention. Should 
surgery be required, Washington Regional neurosurgeons 
are experienced in performing complex spine surgeries to 
treat spine deformities, degenerative conditions of the spine, 
spine tumors and traumatic spine injuries.

Neurosurgery Patient
Darlene Spencer

Darlene Spencer describes herself as a people person who 
likes finding ways to help others. Both traits served her well 
during her career in the hotel industry. But when an abnormal 
connection of blood vessels in her brain threatened her life, 
she relied on the team at Washington Regional’s J.B. Hunt 
Transport Services Neuroscience Institute for help.

“I had a really bad headache and was starting to feel funny,” 
Darlene says. That strange feeling quickly turned into visual 
hallucinations. “I remember so vividly that I would see fans 
spinning around, but there were no fans. And there were lots 
of colors. It was like looking through a kaleidoscope.”

Darlene knew something was wrong and her sister called 
911. When first responders arrived, they knew she needed 
help quickly. A helicopter was dispatched to Darlene’s 
home in Cane Hill to fly her to Washington Regional Medical 
Center. Once she arrived, the team in the emergency 
department jumped into action and began performing tests 
to find the source of her symptoms. An angiogram x-ray of 
the blood vessels in her brain revealed that Darlene had an 
arteriovenous malformation, or AVM.

AVMs are clumps of abnormal blood vessels that can form in 
different places in the body. AVMs in the brain usually form 
before birth. An AVM can cause serious problems if it pushes 

on the brain, keeps part of the brain from getting enough 
oxygen, or ruptures and bleeds. In Darlene’s case, pressure 
on the blood vessels had caused them to become enlarged, 
and they were in danger of bursting. 

“Dr. Mark Moss told my daughter they needed to try and stop 
it from rupturing,” Darlene says. Dr. Moss, an interventional 
neuroradiologist, performed an emergency procedure known 
as AVM embolization. Dr. Moss guided a small catheter up 
through a blood vessel in Darlene’s leg, into her brain, and 
injected a special medication to stop blood flow to the AVM 
and prevent it from rupturing.

AVM embolization is a minimally invasive procedure that 
is typically utilized first and is successful in most cases. 
However, Darlene’s case proved to be more complex. While 
the procedure was mostly successful, it was unable to stop 
the flow of blood to a small portion of the AVM. Doctors 
explained to Darlene that she would need surgery to prevent 
future problems.

Dr. Brandon Evans of Washington Regional Brain and Spine 
Surgery Clinic later performed an open brain procedure to 
remove the AVM. Dr. Evans removed a small section of bone 
from Darlene’s skull so that he could separate and remove 
the AVM from the surrounding tissue.

After each procedure, Darlene spent a few days recovering 
in Washington Regional’s Neurosurgical Intensive Care 
Unit, a 20-bed unit specially designed to care for patients 
recovering from neurological illnesses, stroke and brain 
or spinal cord injuries. During both stays, Darlene says 
she received excellent care and is thankful she was able 
to receive the advanced treatment she needed here in 
Northwest Arkansas.

Now back to her normal routine, Darlene says what she 
experienced almost doesn’t seem real. “I don’t feel like 
anything happened. I just can’t stress enough the great 
doctors that I had, because I’m still here with no problems at 
all. I have nothing but gratitude.”

“I just can’t stress 
enough the great 
doctors that I had, 
because I’m still here 
with no problems at all.”
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TCAR 
Walker Heart Institute became the first in 
Northwest Arkansas to offer transcarotid 
artery revascularization, or TCAR, a 
minimally invasive procedure to treat carotid 
artery disease in patients with a high risk of stroke. Carotid 
artery disease, a leading cause of stroke, occurs when 
plaque builds up in the major blood vessels in the neck. 
Excessive plaque can block blood flow to the brain, or the 
plaque fragments can break apart and travel to the brain. 

By temporarily directing blood flow away from the brain while 
a stent is placed in the artery, TCAR offers a lower risk of 
stroke and surgical complications than traditional methods of 
carotid stenting and endarterectomy. Patients recover more 
quickly and with less discomfort.

TAVR
Walker Heart Institute performed 93 TAVR procedures in 
2021. TAVR, or transcatheter aortic valve replacement, is a 
minimally invasive surgical procedure in which a new heart 
valve replaces a diseased valve or failing surgical valve 
without a traditional open-heart procedure. 

Since first offering TAVR in 2018,  
Walker Heart Institute has performed  
356 of the procedures, making it  
Northwest Arkansas’ TAVR leader. 

Walker Heart Institute

Walker Heart Institute continued to lead the way in innovative 
technology and procedures, with the largest group of board-
certified cardiovascular experts in Northwest Arkansas.

Cardiovascular Clinic
At convenient locations throughout the region, Walker 
Heart Institute Cardiovascular Clinic continued to provide 
preventive care and care for acute and chronic conditions 
in 2021. The Cardiovascular Clinic also offered specialized 
clinics to help patients with heart failure, heart valve 
disorders, vein disorders, and management of cardiac 
rhythm, lipids and blood thinner therapy. 

Cardiovascular and Thoracic Surgery 
With four board-certified cardiovascular thoracic surgeons 
skilled in all types of procedures — complex, open, 
robotically assisted, and endovascular — Walker Heart 
Institute Cardiovascular and Thoracic Surgery Clinic 
provided care for the heart, lungs and esophagus. 

TCAR 
stent 

Centers Of Excellence

Cardiovascular Surgery Patient
Madonna Agcaoili

Madonna Agcaoili had no idea she had a serious heart 
condition. The fist warning sign appeared while she was  
on a trip.

“I found out about my heart condition when, on my vacation 
in California, I started to get short of breath,” says Madonna. 
“I went biking and there was nothing wrong. I came home, 
started to climb up the stairs and I felt like the air was heavy. 
And I really wasn’t short of breath, but I knew something was 
just different.”

When she came home to Northwest Arkansas, Madonna 
returned to work, but says her symptoms were worse. “I went 
to work, and I was so short of breath, so I called my primary 
care provider and they brought me in for an appointment.”

Madonna’s health care provider referred her to Washington 
Regional’s Walker Heart Institute for an echocardiogram 
to see how her heart was beating and pumping blood. 
The echocardiogram revealed Madonna’s mitral valve, 
which keeps blood flowing in the right direction, was not 
functioning properly. Mitral valve disease can lead to heart 
failure and death if left untreated.

“They took me straight to the emergency room. The entire 
team was really great about talking to me and explaining to 
the doctor at the ER what care I needed that day – which was 
great. They took really good care of me. And from there, they 
admitted me to have my heart cath.”

Cardiac catheterization is done to diagnose or treat certain 
heart conditions and provides physicians with important 
information about the heart muscle, valves and blood vessels 
in the heart. Madonna’s procedure revealed that she would 
need emergency open heart surgery. Dr. Charles Cole of the 
Washington Regional Cardiovascular and Thoracic Surgery 
Clinic, part of the Walker Heart Institute, repaired Madonna’s 
mitral valve.

A few months after her surgery, Madonna is on the road to 
recovery. “I think my recovery has been wonderful,” she says. 
“I’m currently doing cardiac rehab, and the folks at cardiac 
rehab are wonderful. I think it’s been it’s been going really well. 
Every day is a better day. I get stronger every day.”

Madonna says she’s grateful for Walker Heart Institute and 
her care team. “For the people that took care of me, I’d like to 
say thank you to the staff of the hospital, and specifically the 
people from the cardiac unit. And from the ICU nurses and 
aides and doctors to the people on the cardio floor on my 
recovery – they’re wonderful.”

“Every day is  
a better day.  
I get stronger  
every day.”
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Women and Infants Center

Women and Infants Center  
helped area families  
welcome 2,450 babies in 2021,  
including 42 sets of twins and  
two sets of triplets.

Neonatal Intensive Care Unit 
Washington Regional’s NICU – the largest in Northwest 
Arkansas – continued to offer the highest level of newborn 
care available in the region and provided care for 477 sick or 
premature babies.

Ronald McDonald House 
Tucked away on the Women and Infants Center fourth floor, 
this place of rest and relaxation continued to serve families 
whose babies were in the NICU. To be near their hospitalized 
newborns, 289 families stayed an average of 9.4 days last 
year at the Ronald McDonald House. 

Infant Nutrition Lab 
Washington Regional provides the area’s only Infant Nutrition 
Lab, a centralized milk preparation room in the Women and 
Infants Center that stores moms’ expressed breast milk. The 
lab’s specially trained technologists prepared 58,870 ounces 
of milk last year for 5,000 feedings.

Milk Depot
Donor breast milk is important in helping premature babies 
avoid a common intestinal complication. As the area’s 
only milk depot, Washington Regional provides a place 
for pre-approved lactating women to drop off donations 
of their expressed breast milk, which is then picked up by 
the Oklahoma Mothers’ Milk Bank to be pasteurized and 
distributed to hospitals. 

Last year, 17 women made a total of 87 donations through 
the Washington Regional Milk Depot. 

Maternal Fetal Medicine Clinic 
Washington Regional, in partnership with the University 
of Arkansas for Medical Sciences (UAMS), opened the 
Washington Regional Maternal Fetal Medicine Clinic in 2021. 
The clinic, located inside the Women and Infants Center on 
the Washington Regional campus in Fayetteville, brings the 
expertise of UAMS’ maternal fetal medicine specialists to 
women in Northwest Arkansas who have high-risk pregnancies.

Building on Washington Regional’s longstanding relationship 
with UAMS, the clinic provides access to the largest team of 
board-certified maternal fetal medicine specialists in the state, 
offering assessment, diagnosis and management of high-risk 
pregnancies, including multiple births, heart disease, gestational 
diabetes, and physical and genetic fetal abnormalities. The clinic 
is staffed by four maternal fetal medicine physician specialists 
from UAMS and a local nurse practitioner.

Centers Of Excellence

OB/NICU Patients
Joanne and Theo Fuller

When Fayetteville native Joanne Fuller moved back to 
Northwest Arkansas, she needed to find a new women’s 
health clinic. “I asked my friends where they were going 
and consistently HerHealth Clinic always came up,” Joanne 
remembers. “They talked about what great care they were 
getting and how much they love their doctors and just what 
a great experience that was.” For Joanne, finding a clinic 
where she felt seen and heard was also at the top of her 
list. “Most important to me was a place that really wanted 
to make sure that patient care and the patient experience 
were the best it could be, and in every interaction that I’ve 
had, from medical assistants to nurses and the front office, 
everyone is just so kind and so helpful that I knew that it was 
the right place for me to get my care.”

When Joanne and her husband decided to start their 
family, Joanne was also glad that HerHealth Clinic is part 
of Washington Regional’s Women and Infants Center. 
“Washington Regional is the most sought-after hospital in 
our area, so for me it was a no-brainer that I had to deliver at 
Washington Regional.” Both of Joanne’s babies, Miles and 
little brother Theo, were born at Washington Regional Medical 
Center, but she says their births were completely different.

“One I was just having a regular checkup and we noticed 
that my blood pressure was a little bit high, so they sent me 
up to triage and baby was going to be here probably in the 
next couple days. My second one, however, we came to the 
hospital for triage and we thought that it was just a fluke, 
and that baby would be here in a few weeks. I came back 
a few hours later and we had the baby pretty much right 
away.” Dr. Erin Large delivered baby Theo at 35 weeks. Theo 
needed extra care and spent the next 14 days in Washington 
Regional’s neonatal intensive care unit, or NICU, which 
provides the highest level of newborn care in the region.

Joanne says she is grateful to Dr. Large and the entire NICU 
team for the care she and baby Theo received. “Dr. Large 
is truly one – I wouldn’t even say one in a million – she’s 
one in a billion. She is not only an amazing doctor but she’s 
really one of the greatest people I’ve ever met.” Theo’s birth 
is an experience Joanne says has forever changed her. 
“The experience could not have been better because of the 
people that I was surrounded with. The NICU nurses are truly 
angels walking on earth here in Fayetteville, they’re amazing 
and some of the greatest souls I’ve ever met. I’m forever 
grateful for the care that they provided to our little one.”

“The NICU nurses  
are truly angels  
walking on earth  
here in Fayetteville.”
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Innovation In Men’s Health

In addition to the new ROSA® Knee System and TCAR 
procedure, Washington Regional also launched new 
technology in 2021 to better support men’s health.  
   
Washington Regional was the first health system in 
Northwest Arkansas to offer Aquablation therapy for the 
treatment of benign prostatic hyperplasia (BPH), or enlarged 
prostate. Aquablation therapy is a minimally invasive 
treatment that uses a stream of water to remove prostate 
tissue and allows the urologist to map the prostate during 
the procedure using both a camera and real time ultrasound 
mapping. This allows a minimal, defined amount of prostate 
tissue to be removed and leads to better outcomes while 
also reducing time in surgery, which means less time under 
an anesthetic for the patient.

In 2021, Washington Regional also began offering the 
Artemis MRI/ultrasound fusion guided prostate biopsy 
system. MRI/ultrasound guided biopsy is the latest 
technology available in the detection and management of 
prostate cancer. Physicians using conventional prostate 
biopsy techniques cannot easily view the specific location 
of any abnormal tissue. The Artemis system combines MRI 
images with real-time ultrasound images to create a detailed 
3D map of the prostate that allows physicians to better 
identify and more accurately biopsy suspicious areas.

PACE of the Ozarks

PACE of the Ozarks continued to provide health care and 
social services to older adults in Northwest Arkansas and 
served 92 seniors in 2021. PACE, which stands for Program 
of All-inclusive Care for Elders, has been in operation for 
three years and is a Medicare benefit designed to support 
seniors who need nursing care but wish to live at home. 
PACE helps seniors remain independent by providing 
Medicare-covered items and services, Medicaid services 
and other necessary services including transportation and a 
day center.

During the ongoing pandemic and COVID-19 surges of 
2021, PACE continued to safely provide care and services to 
participants by:

+  Maintaining existing home-based services
+  Shifting center-based services to participants’ homes to 

minimize the risk of COVID exposure
+  Facilitating the use of telehealth services to support 

specialty care in the home
+  Redeploying center-based staff into the community
+  Utilizing PACE vans to support community access  

to vaccines 
+  Providing social supports – including meals, food, 

household supplies and home maintenance
+  Providing overnight respite care in the home to minimize 

risk of COVID exposure

Personalized CareCenters Of Excellence

Total Joint Center

Total Joint Center was again the area’s 
leader in joint replacement procedures, 
helping 679 patients regain motion 
last year with knee, hip and shoulder 
replacements. 

In 2021, Washington Regional became the first hospital 
in Northwest Arkansas to offer Zimmer Biomet’s ROSA® 
Knee System. This robotically assisted technology 
facilitates precise implant positioning, which helps surgeons 
personalize surgical procedures for patients and leads to 
better patient outcomes. The ROSA system assisted in 96 
knee replacement surgeries in 2021 at Washington Regional.

Joint Camp continued to provide education to help patients 
learn about each step of the pre-surgery, post-surgery and 
recovery-at-home process. A virtual version of Joint Camp 
was introduced in 2021.

Pat Walker Center for Seniors

Pat Walker Center for Seniors remained the premier 
center for geriatric services in Northwest Arkansas. Its 
multidisciplinary team of board-certified physicians, 
neuropsychologists, social workers and mid-level providers 
offered specialized care and unique services for older adults 
in Fayetteville and Springdale:

+ Senior Health Clinic 
+ Memory Disorders Clinic
+ Movement Disorders Clinic

The Pat Walker Center for Seniors offered a combination 
of virtual and in-person visits to meet the unique needs of 
the patient population it serves. Due to the pandemic, the 
clinics transitioned to primarily virtual visits in 2020 for the 
safety of patients and staff. In 2021, providers were able to 
safely resume some in-office visits while retaining the ability 
to seamlessly pivot to virtual visits as needed, based on 
coronavirus activity in our community. Providers completed 
7,531 virtual patient visits in 2021.

Level II Trauma Center

Washington Regional’s Level II Trauma Center continued  
to provide the highest level of emergency care available in 
the region. 

Always ready, the Washington Regional Emergency 
Department provided care for over 51,000 patients in 2021, 
including 1,141 patients with serious traumatic injuries with 
135 of these trauma patients being transferred from other 
facilities throughout the region: north, west, east and central 
Arkansas as well as parts of Oklahoma and Missouri.
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Health Care Providers

Washington Regional continued to add health care 
providers who have skills and expertise our community 
needs. We added 19 providers in 2021, in specialties 
that included: 

+ Cardiology
+  Cardiovascular & 

Thoracic Surgery
+ Electrophysiology 
+ Emergency Medicine
+ Family Medicine

+ General Surgery
+ Geriatrics 
+ Hospital Medicine
+ Neurology 
+ OB-GYN
+ Urgent Care

Clinics

In addition to opening 
a Maternal Fetal 
Medicine Clinic in 2021, 
Washington Regional 
also opened a new  
urgent care location in the rapidly growing east 
Fayetteville area. This is Washington Regional’s  
sixth urgent care location. Other locations include 
Fayetteville (on Appleby Rd.), Bentonville, Harrison, 
Rogers and Springdale.

Care Team Achievements

Our care team members continued to expand their 
knowledge and proficiencies, achieving designations 
that included:

+ Certified Advanced Stroke Coordinator
+  Certified Compounded Sterile Preparation 

Technician
+ Certified Emergency Nurse
+ Certified Surgical First Assistant
+ Certified Food Care Specialist 
+ Certified Medical-Surgical Registered Nurse
+ Certified Perioperative Nurse 
+ Certified Wound Care Nurse
+ Certified Critical Care Nurse 
+  Gold Crown Status by the International 

Association of Healthcare Central Service Material 
Management

+ Neonatal Pediatric Specialist
+ Nutrition Support Clinician
+ Progressive Care Certified Nurse
+ Stroke Certified Registered Nurse
+ Trauma Certified Registered Nurse

Dr. Matthew Totten of  
East Springdale Family Clinic  
earned an additional board 
certification in obesity medicine.

RN Residency

This program, which provides comprehensive training to help 
new nursing school graduates make a successful transition 
to skilled nurses, graduated nearly 60 residents in 2021. 
Classes pivoted to virtual seminars as needed during COVID 
surges. To address the unique needs of nurses working in 
the pandemic, new elements focusing on resiliency were 
added; these included art therapy and prioritization activities.

Practice Transformation

In 2021, the Practice Transformation Team continued to 
support the community through the COVID hotline and 
navigation efforts, providing information about the disease 
and offering telephone support for those who tested COVID 
positive. Additionally, the team made referrals for qualified 
individuals to receive monoclonal antibody therapies. 

The team rotated through the ICU and COVID ICU during  
the summer 2021 surge, acting in secondary nurse roles. 
They maintained all regulatory reporting, which was  
used by multiple agencies to track the virus spread and 
resource allocations. 

Between surge waves, the practice transformation team 
worked with Washington Regional primary and specialty 
care clinics through our Accountable Care Organization 

to promote annual wellness visits. Additionally, the team 
finished the Comprehensive Primary Care Plus (CPC+) 
journey, which over the past five years has allowed us to 
transform the way Washington Regional Medical System 
delivers primary care. CPC+ was our first step in changing 
the landscape of health care from being reactive, to a 
proactive team-based approach by focusing on preventative 
services for our populations. Steps taken to improve overall 
health of our population, patient experience, and to reduce 
the cost of care include:

+  Care coordinators and care managers at each  
primary care clinic to ensure continuity of care after an 
emergency department or inpatient hospital visit

+  Patient and family advisory councils at each primary  
care location

+  24/7 access to a provider with electronic medical  
record access

+  Behavioral health integration by training care manager 
teams to provide basic behavioral health interventions

+  Pharmacist support
+  A focus on quality improvement at each primary  

care location

As the Practice Transformation Team continues on this 
path with other programs, it will utilize the foundation built 
in population health to further the initiative for improved 
awareness and healthier outcomes.

Care Team

Care Initiative 

In late 2021,  Washington Regional launched a 
new Team Member Care Initiative focused on 
the emotional and mental well-being of staff 
members. The Care Initiative provides team 
members across the Washington Regional 
system with opportunities to manage stress in 
healthy ways.
 
The Care Initiative offers pet therapy, which 
many studies have shown can help ease 
feelings of anxiety, depression and stress. 
Volunteers and therapy dogs regularly  
visit team members at various Washington 

Regional locations, allowing team members to 
interact with the animals. Massage therapy is 
also available. A licensed massage therapist 
provides table and chair massages massages 
for team members to promote relaxation while 
also improving energy and alertness.
 
Additional Care Initiative programs are planned 
for 2022, including guided meditation sessions 
and a dedicated relaxation room. The Team 
Member Care Initiative was made possible by 
a grant from the Alice L. Walton Foundation 
and gifts from community members to the 
Washington Regional Medical Foundation in 
support of our staff.
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Community

Prevention and Wellness Education 

To provide education and outreach services to as many 
community members as possible, in 2021 Washington 
Regional continued to utilize a variety of locations, platforms 
and activities:

+  “Ask an Expert” features in the Northwest Arkansas 
Democrat-Gazette

+  “You at Your Best” features in the Northwest Arkansas 
Democrat-Gazette

+  “Your Health Today” segments on KNWA-TV
+  Interviews featuring medical experts with local print and 

broadcast outlets 
+  Public service announcements shared on social media  

and local broadcast stations
+  Pandemic-related videos, infographics and updates  

shared through Washington Regional social media 
platforms and website

+  Zoom event offered to community teaching the signs and 
symptoms of stroke

+  Zoom event offered to community regarding the  
COVID-19 vaccine

+  “Lunch and Learn” series at J.B. Hunt Transport  
Services, Inc., where Washington Regional health  
care providers presented education on: 

°  Healthy blood pressure

°  Stress management 

°  COVID-19 update

°  Building mental resilience

Partnerships

Washington Regional was proud to partner with these 
organizations and events that are also committed to 
improving community health:

+  American Heart Association
+  Audrey Harrison Vision and Jackson L. Graves Foundation - 

Neonatal Conference
+  City of Bentonville Parks & Recreation - Square to Square
+  City of Fayetteville Parks & Recreation - Square to Square
+  Down Syndrome Connection
+  Fayetteville Chamber of Commerce
+  Fayetteville Police Department
+  Fayetteville Public Schools
+  Hogeye Marathon
+  Hope Cancer Resources
+  Jackson L. Graves Foundation
+  March of Dimes
+  NorthWest Arkansas Community College
+  Ronald McDonald House Charities
+  Springdale Chamber of Commerce
+  Susan G. Komen Ozark
+  The Cancer Challenge
+  Tontitown Grape Festival
+  WelcomeHealth

Community Benefit

As part of our commitment to ensure 
quality, compassionate care for all 
members of our community, last year 
Washington Regional allocated $18.2 
million to charity and uncompensated 
care and to these health programs: 

+  Arkansas Department of Health for Prenatal Services
+  Arkansas Hospital Education and Research Trust
+  HIV Clinic at Washington County Department of Health
+  On-site community health education
+  NorthWest Arkansas Community College student scholarships
+  WelcomeHealth 

Washington Regional 
Medical Foundation

Through our community’s generosity, Washington Regional 
Medical Foundation was able to provide valuable support 
services through outreach programs, including Faith in Action 
and the J.B. Hunt Transport Services Cancer Support Home.

Faith in Action’s 76 volunteers provided non-medical 
services at no cost to 95 homebound older adults in our 
community in 2021. Volunteers made 716 friendly check-in 
telephone calls and delivered 737 items – healthy foods and 
paper items – from the Faith in Action pantry. Volunteers 
responded to 169 requests for transportation and drove Faith 
in Action clients an average of 156 miles per client. 

The Washington Regional Cancer Support Home has provided 
no cost overnight lodging, boutique supplies, navigation, 
education and prevention initiatives for 28 years. In March 
2021, the new J.B. Hunt Transport Services Cancer Support 
Home, the only one of its kind in Northwest Arkansas, opened 
its doors. The 9,980-square-foot facility, located at 488 E. 
Longview St. in Fayetteville, features eight overnight guest 
suites and a boutique offering wigs, hats and post-mastectomy 

supplies. Construction was made possible by gifts from many 
generous donors, including J.B. Hunt Transport Services, for 
which the facility is named. Contributions and grant funding in 
2021 also supported:

+  Education, information or referrals for 1,209 clients 
+  978 boutique items for cancer patients
+  683 nights of lodging for cancer patients and their families
+  Breast care navigation services for 190 clients
+  Financial assistance to 84 clients
+  Free clinical breast exams for 38 clients
  

Washington Regional 
Medical Center Auxiliary

After a hiatus during the pandemic, 
Washington Regional welcomed back 
its Auxiliary volunteers in April 2021. In 
addition to providing volunteer services 
for patients, visitors and staff, the Auxiliary 
donated $100,000 to the J.B. Hunt 
Transport Services Cancer Support Home. 

The J.B. Hunt Transport Services 
Cancer Support Home provides 
hope and comfort to those on a 
cancer journey. 
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Awards And Recognition

+ Mission: Lifeline® Achievement Awards

+  American Heart Association/American Stroke 
Association Get with The Guidelines®  
Achievement Awards

+  Antimicrobial Stewardship Center for Excellence 
reaccreditation

+  National Safe Sleep Hospital Certification  
Program – Silver Safe Sleep Leader

+  Arkansas Money & Politics – Results of the statewide 
magazine’s annual readers poll:
+  Washington Regional – Best Health Care Provider
+  Washington Regional Medical Center – Best Hospital

+  Celebrate – Results of this regional magazine’s  
annual readers poll:
+  Washington Regional Medical Center – Very Best 

Hospital/Medical Center
+  HerHealth Clinic – Very Best OB/GYN Clinic
+  Dr. Randall Hightower, Washington Regional 

Gynecologic Oncology Clinic – Very Best Oncologist
+  Washington Regional Gala – Very Best Gala or  

Charity Event

+  Citiscapes – Results of this regional magazine’s  
annual readers poll:
+  Washington Regional Medical Center –  

Best Regional Hospital
+  J.B. Hunt Transport Services Neuroscience Institute – 

Best Neurologist/Neurosurgeon
+  Walker Heart Institute – Best Cardiology Clinic
+  Washington Regional Ozark Urology –  

Best Urology Clinic

+  Northwest Arkansas Democrat-Gazette – Results  
of the newspaper’s annual readers poll:
+  Washington Regional Medical Center – Best Hospital
+  Walker Heart Institute – Best Cardiology
+  Washington Regional Women and Infants Center – Best 

Place to Have a Baby
+  Washington Regional Urgent Care – Best Urgent Care/

Walk In Clinic
+  Washington Regional Hospice – Best Home  

Care/Hospice
+  Washington Reginal Home Health – Best Home Care

above & beyond 
to deliver nationally recognized care

U.S. News & World Report  
“Best Regional Hospitals” –  
Named top hospital in the Ozarks  
Region and #1 hospital in Arkansas
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